
Pillar III:
Sustainability



VISION STATEMENT: Pathway of Hope is ingrained in The 
Salvation Army culture and will be sustained for decades 
to come through investing in personnel, community 
partnerships and through private and public funding 
sources. POH will fulfil the needs of current generations 
without compromising the needs of future generations. 

PERSONNEL COMMUNITY 
ENGAGEMENT

DIVERSE FUNDING 
SOURCES

Core Values

Strategies for Success

Personnel
▪ Invest in personnel development through training, mentorship, and ongoing support.
▪ Ensure competitive pay to recruit skilled case managers.
▪ Develop standard case manager and case worker job descriptions that include the use of the Pathway of 

Hope Approach.

Community Engagement
▪ Create a culture that promotes community collaboration at the local level.
▪ Develop a team approach that supports collaboration within the organization.

Diverse Funding Sources
▪ Diversify the program's funding sources to reduce reliance on any one source.
▪ Develop a budget allocation strategy that allows POH positions to be a standard role.
▪ Integrate POH into the Community Relations and Development fundraising strategy.

Pillar III:
Sustainability



RESOURCES

▪POH Job Description Writing Guide 
▪POH Case Manager Job Description Template
▪POH Case Worker Task List
▪Compensation, Recruitment, and Retention Report
▪ Fit4Mission Program
▪Caseworker Certification Program

Personnel

Community Engagement
▪Partner Agency Directory Guide / Template 
▪Community Partner Survey Template
▪Community Communication Plan

Diverse Funding Sources
▪Resource Reallocation 
▪Partner Agency Grant Application Sample
▪Success Story Guide
▪Examples of Diversification in Funding





 

 

 

 
Job Description Writing Guide 

Pathway of Hope 
 

This guide provides the basics of writing a job description and covers the following 
sections of the job description: 

 
◆ Position Details 
◆ Job Duties (“What you do”) 
◆ Performance Standards (“How you do it”) 
◆ Job Factors 

 

For more comprehensive instruction, the Compensation Department offers Job Description 
workshops to provide administrators, managers, supervisors, and staff employees with the 
necessary tools to write effective job descriptions. Please see the Compensation Main page 
or FSDP page on the Organization Development website for dates and times of the next 
Job Description Workshop available to you. 
 
 

Position Details 

 

This Position Details section contains general information about the job – the current or 
requested classification, working title, pay range, exemption status, department name 
and number, position number, percentage of effort, the job description summary, 
comparable positions, etc. 

 
Working Title – The working title for a job should be based upon the main function or role 
of the job. It is important to stray away from vague and very specific job titles, instead create 
a working title that appropriately describes both the level of responsibility and role of the job. 
Here are some examples of good working titles and those that need some improvement: 

 

 
 
 
 



 

 

 
 

Job Description Summary – The job description summary: 

 
* Contains 1 - 3 paragraphs 
* Summarizes the main points of the job description which may include key 

responsibilities, functions, and duties; education and experience requirements; and 
any other pertinent information (i.e. scheduling requirements, travel, etc) 

* Is used in job postings 
 

Comparable Positions – Use this section to list any positions in the department that have 
a similar role or level of responsibility. It is useful to the Compensation Analyst during the 
classification process and helps to ensure positions are classified consistently. 

 
Bellow, you will find an example of the Position Details section. 

 
 

Position Title 

Job Classification Administrator I 

Hiring Range $20,064.00-$30,480.00 

FLSA Status Non-Exempt 

Provisional Period 6 Months 

Pay grade level 5 

EEO-6 Category PR 

Salary Minimum $20,064.00 

Salary Midpoint $30,480.00 

Salary Maximum $40,896.00 

Position Information 

Department 99999 – Department Name 

Working Title Admissions Coordinator 

Assignment Category Regular, Full-Time 

Position number: 5557777 

Campus Oakland 

If other campus, please specify  

Job Type Staff 

Bargaining Unit  

Staff Work Months 12 



 

 

 

 

Job Duties 
 

The Job Duties section is the foundation of the Job Description. It conveys the complexity, 
scope, and level of responsibility of a job. Due to the significance of this section, it is 
important to accurately, concisely, and completely describe the duties and responsibilities 
of a job. 

 

This section of the Job Description is comprised of three main elements: 

 

Key Accountabilities 

The main areas of responsibility within a job, or “buckets of work.” A 
job description usually contains three to five Key Accountabilities.  

 

Duty Statements 

Sentences that provide additional information about the tasks 
associated with the Key Accountability. 

 

Percentage of Time 

Estimates the portion o f the job that is spent on a particular Key 
Accountability. 

 

Percent of Effort (Use numbers only) 100 

 
 
 
 

 
Job Description Summary 

 
(Note: This summary is the language that 
will be used in the posting to advertise the 
position on the OHR Employment Web site) 

The Admissions Coordinator is responsible for administering the admissions and 

registration processes and providing administrative support to the Program Director. 

Administration of the admissions process includes serving as the primary point of 

contact for potential students, preparing recruitment event materials, processing 

applications, coordinating the transcript evaluation process, and preparing admissions 

correspondence. Coordinate the initial registration process for students, review and 

coordinate the transfer credit evaluation process, post transfer credits, and provide 

general information to students. Administrative support to the Program Director 

includes preparing general correspondence, answering phone calls, assisting with 

meeting preparation, making travel arrangements, etc. 

 
A qualified candidate should have one to two years of experience in an academic 

support or secretarial position, preferably in a university setting. An associate’s 

degree is preferred. 

Comparable Positions 

 
(If there are any comparable positions 
within the department, identify these 
positions by position number and note the 
similarities and differences.) 

 

#1234567 



 

 

 

 

Job Duties Writing Methods 

 

When the Job Duties are well written and organized, they can accurately convey the 
complexity, scope, and level of responsibility of a job. To assist in the organization and writing 
of the Job Duties, two writing methods have been developed: 

Method # 1: 

1. Think of the job in terms of its Key Accountabilities, or main responsibilities / 
functions. Typically, a job will have 3 - 5 major Key Accountabilities. Here are some 
examples: 

► Budget Management 

► Executive Support 

► Event Coordination 

2. After establishing the Key Accountabilities, generate specific job duties associated 
with each. These are the individual tasks or duties that correspond to the Key 
Accountability. For example, specific Budget Management duties might include:  

► Prepare budgetary reports 

► Analyze expenditures 

► Monitor levels 

3. Condense the specific job duties into two to three concise “Duty Statements,” 
beginning each statement with an action verb. 
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Method # 2: 

1. Brainstorm a list of all the duties required to perform the job. These are the 
individual tasks completed on a daily, weekly, monthly or annual basis. Below is an 
example of a task list: 

► Arrange for catering 
► Compose and types correspondence 
► Coordinate logistical support for meetings, seminars, and departmental 

events 
► Determine and secures the event location 
► Make travel arrangements 
► Monitor levels 
► Prepare budgetary reports 

2. Review the list and group the duties based upon the specific functions and 
responsibilities of the position, also known as Key Accountabilities. 

3. Establish the Key Accountabilities. For this group, the Key Accountabilities may 
include: Event Coordination, Administrative Support, and Budget Administration.  

4. Condense the specific job duties into two to three concise “Duty Statements,” 
beginning each statement with an action verb (see page 8 for a list). 

 

Here is an example of a well written and organized Key Accountability Section in a Job 
Description: 

Key Accountability Event Coordination 

 

Duty Statements 

Coordinate all Dean’s Office events. This includes securing the event 
location, scheduling presenters, coordinating the production of event 
marketing materials and programs, maintaining the RSVP list, and 
making all catering arrangements. At the event, supervise the event 
staff and greet the guests. 

Percentage of Time 15% 
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To summarize, here are some things to remember when completing the Job Duties section 
of the job description: 

* The Job Duties section should contain 3 - 5 Key Accountabilities. 
* Title each Key Accountability section to summarize the function / role. 
* Include 2 - 3 concise Duty Statements for each Key Accountability. The Duty Statements 

expand upon that particular area of responsibility as well as the role and complexity of 
the position. 

* Begin Duty Statement with an action verb (see page 8 for a list). 
* Limit the listing of Duty Statements and Key Accountabilities to what is required to 

perform the job. 
* Do not include duties that are no longer performed or those that may be required in the 

future. 
* Write the duties in terms of what the position requires, not based upon the capabilities 

of any individual. 
* Determine an accurate percentage of time the incumbent should spend on that 

particular Key Accountability over the course of a year 
 

Performance Standards 
 

The Performance Standards section: 

* Conveys the expectations of the job 
* Depicts the knowledge, skills, and abilities necessary to be successful in the job  
* Provides a basis for measuring performance 

 

This section is typically completed by either the supervisor, hiring manager, or designated 
administrator in the department. There is a Performance Standards section associated with 
each Key Accountability which provides information about the performance expectations of 
that particular area of responsibility.  
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Here is an example of a Performance Standard for the “Event Coordination” example in 
the Job Content Section: 

 
 

 

Key Accountability Event Coordination 

 
 

 
Duty Statements 

■ Coordinate departmental and programmatic events 

■ Secure the location 
■ Schedule presenters 
■ Make travel arrangements 
■ Coordinate the production of program / event marketing materials 
■ Maintain RSVP list 

■ Make arrangements for catering and any necessary equipment 
■ Staff the event 

 
 

Performance 
Standards 

■ Event Coordination activities are expected to be carried out with minor 
supervision. 

■ Must be capable of setting priorities and working under pressure 
■ Must be able to multi-task, planning several events simultaneously 
■ Ability to work well with internal and external participants is essential 
■ Knowledge of Microsoft Office Suite is imperative 

 

 

Job Factors 
 

The Job Factors section of the job description outlines the knowledge and skills required to 
successfully function in the job. The Job Factors cover a variety of areas pertaining to the job, 
for example, the level of education/experience required, supervision received, and analytical 
skills and ability required for the job. 

The assignment of Job Factors should be completed by the supervisor, hiring manager, or 
departmental administrator, and, should be reflective of the general responsibility level of 
that position. For example, an employee in an Administrator I classification would not be 
expected to be responsible for interviewing, selecting and hiring someone into an 
Administrator IV position, but may be responsible for interviewing, selecting and hiring a 
student worker. It is important to remember to include only information that pertains to the 
position and not specific to the skills, experience, and education of the incumbent.  
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The following are all the Job Factors listed in a job description and examples of responses: 

 

Minimum Education Level Required Baccalaureate 

The minimum experience level required 
(All qualifications listed must be job related.) 

Three years of relevant administrative, 
marketing and/or event planning experience is 
preferred. 

 

The amount of supervision received by the employee 
(What is the job classification and working title of the supervisor? How, 
and to what extent, is the employee's work checked? Note the distinction 
between initial or special training and ongoing supervision.) 

The incumbent reports to the Assistant Director. After 
initial orientation, the incumbent will be given general 
direction from the Assistant Director, but is expected to 
perform duties and responsibilities independently. 

The analytical skill required 
(What is the complexity or standardization of the tasks which are 
performed?) 

The job requires excellent analytical and communication 
skills as statistical and financial reporting is an essential 
element to this position. 

BOTH the level and budget volume (Dollar Amount) 
of financial responsibility/accountability 
(What is the extent of the employee's responsibility for calculating and 
verifying figures; gathering data; typing requisitions or budget 

documents; monitoring or analyzing expenditures; preparing reports; 
approving purchases; planning and authorizing department or grant 
budgets, etc?) 

The incumbent is responsible for managing event 

budgets. This includes collaborating on budget 
development, monitoring and approving budgetary 
expenditures, and analyzing statistical and financial 
reports. The budget for a single event can range from 
$5,000 
- $50,000. 

The impact of actions carried by this position 
(What are the probable results of inadvertent error or mistake in 
judgment, interpretation, or exercise of responsibility?) 

Poorly executed events could result in a negative 
image for the School and the University or potentially 
lose funding opportunities. 

BOTH the diversity and complexity of the supervision 
exercised 
(List the job classification and working titles of those directly trained 
and/or supervised by this person). 

 
This position is not responsible for supervising any staff 
positions. 

The scope of the human resources impact of this 
position 
(Explain supervisory role in hiring, firing, promoting, evaluating, increasing 

salaries, etc. of other employees. Does the position carry "lead" 
responsibility? Explain how, and to what extent, the work of others is 
checked by the employee.) 

 
Occasionally responsible for interviewing prospective 
candidates and providing input into the hiring 
process. 

 
 

BOTH the level and nature of the INTERNAL contacts 
(What, if any, University departments does the incumbent contact. Why 
are these contacts made and how frequently are they made?) 

The incumbent has regular contact with senior level 
University staff and faculty, such as Deans, Directors, 
Senior Administrators, etc. In addition, the incumbent 
maintains contact with several areas across the 
University including University Marketing 
Communications, Institutional Advancement, the Special 
Events Office, etc. 

BOTH the level and nature of the EXTERNAL contacts External contacts include staff members at 
other colleges and universities, government 
and industry representatives. 
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Job Descriptions Dos and Don’ts 

Before writing a job description, here are some helpful hints to consider:  
 
DO: 

► Refer to the Job Description Writing Guide 
► Attend a Job Description Workshop 
► Use a factual and impersonal style when writing the job description 
► Base the job description on the department’s needs 
► Write an accurate, concise, and complete job description 
► Use complete sentences 
► Keep sentence structure as simple as possible, omitting unnecessary 

words that do not contribute pertinent information. 
► Begin each duty/task with an action verb (see page 8 for a list). 
► Be consistent when using terms like “may” and “occasionally.” (These should be 

used to describe tasks that are performed once in a while, or tasks that only 
some employees perform.) 

► Refer to job titles rather than incumbents, i.e., “Reports to 
Manager” instead of “Reports to Mary Smith.” 

► Be precise. This is critical for accurate job evaluation and analysis. 
► Focus on critical activities. 
► Use a logical sequence in describing duties and responsibilities (Key 

Responsibility first, followed by the corresponding duties) 
► Call your Compensation Analyst for guidance 

 
DON’T: 

► Use the narrative form when writing a job description 
► Base the content of the job description on the capabilities, skills, and interests of 

the incumbent 
► Write the job description based upon the desired job classification 
► Write the job description as step by step guide on how to do the job 
► Include minor or occasional tasks, which are not unique to a specific job. 
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Action Verbs 
accommodate communicate draft interface recruit 

achieve compile edit interpret reduce 

acquire complete eliminate interview regulate 

address compose enforce investigate report 

adjust compute establish issue research 

administer conduct evaluate lift resolve 

advise confer execute maintain review 

allocate consolidate expand manage schedule 

analyze construct explore monitor search 

apply consult facilitate motivate select 

appoint control formulate negotiate solve 

approve coordinate furnish observe specify 

arrange correspond generate operate strategize 

assess counsel guide organize streamline 

assign create handle participate strengthen 

assist customize hire perform summarize 

audit delegate identify plan support 

augment deliver illustrate predict teach 

authorize demonstrate implement prepare train 

budget design improve present translate 

calculate develop improvise process troubleshoot 

circulate devise incorporate program update 

clarify direct increase provide validate 

clear disseminate inform quantify verify 

collaborate distinguish initiate recognize  

collect distribute instruct recommend  
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Pathway Of Hope Case Manager 

Job Description Template 
 

Corps/Department: Click or tap here to enter text. 
Position Title: Click or tap here to enter text. 
Reporting Status: Click or tap here to enter text. 
Employment Classification: Click or tap here to enter text. 
Salary Grade: Click or tap here to enter text. 
 
GENERAL STATEMENT: The Salvation Army is a branch of the Christian Church, and the 
ultimate goal of all programs is a spiritual regeneration of all people.  

MISSION STATEMENT: The Salvation Army, an international movement, is an evangelical 
part of the universal Christian Church. Its message is based on the Bible. Its ministry is 
motivated by love for God. Its mission to practice the Gospel of Jesus Christ and meet human 
needs in His name without discrimination. 

JOB SUMMARY: The Pathway of Hope (POH) initiative of The Salvation Army aims to provide 
strengths -based intensive case management services to families who desire to take action 
to break the cycle of intergenerational poverty and move from crisis to self-sufficiency. 

The Case Manager will provide ongoing support and expertise through comprehensive 
assessment, planning, implementation, and overall evaluation of clients’ needs utilizing the 
strength’s-based perspective and motivational interviewing. The Case Manager will assess 
the housing, health, financial, and psychological needs of program participants, as well as 
collaborate with the Salvation Army Corps and community partners for a holistic and wrap 
around approach that will aim to meet identified goals in the client’s individualized action 
plan and create an environment of stability and a network of support. The Case Manager will 
follow through on all assigned cases. 

The Case Manager will be expected to keep track of case notes and case plans through the 
collection and reporting of client data into identified social services management system; 
WellSky Community Services. The Case Manager provides services according to the 
standards of The Salvation Army, that are culturally competent, ethical and promote a 
healthy, balanced lifestyle. 
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ESSENTIAL DUTIES AND RESPONSIBILITIES:  
 
Case Management:  

• Participates in all trainings for Pathway of Hope & WellSky Community Services; including but 
not limited to Strengths Based Perspective, Motivational Interviewing, Trauma Informed 
Care/De-Escalation, and Stages of Change Model  

• Determine client eligibility for POH services and/or financial assistances available through Click 
or tap here to enter text. Corps  

• Conduct intake and assessments such as URICA, Client Sufficiency Matrix, Personal Strength’s, 
and Herth Hope Index   

• Develop an individualized action plan and set of goals for each client  
• Provide on-going case management/assessments for clients at 30, 60, 90 and 12 months; with 

an additional year of follow up after completion of Pathway of Hope  
• Provide referrals to clients on housing, health benefits, financial support, and available 

community and public services  
• Record and maintain accurate and thorough client data utilizing WellSky Community Services  
• Respects and adheres to client privacy guidelines (HIPAA, 42 CFR and relevant POH guidelines)   

  
Corps Integration:  

• Support client’s spiritual growth by connecting them to the local corps officer and/or ministry 
leader for pastoral care.  

• Keep up to date with corps programming and opportunities for engagement with the local corps 
including, but not limited to: summer camps, vacation bible school, adult bible studies, after 
school programs, troops, music, and other youth activities.  

• Support relevant corps events by providing Pathway of Hope promotional materials, 
information, and client referrals.  

  
Community Collaboration:  

• Network with outside appropriate agencies and build relationships with community partners  
• Create and maintain a current file of appropriate community resources for staff use  
• Attend community outreach events to promote Pathway of Hope and provide information on The 

Salvation Army.  
 

Other:  
• Attend monthly case management meetings to update the team concerning service plan 

progress and emerging needs  
• Participate in meetings with the Divisional Pathway of Hope Coordinator  
• Compile monthly statistical reports as required by the Division  
• Maintain positive working relations with Salvation Army representatives, volunteers, and all 

agencies providing services to clients  
• Other duties as assigned by the management team  
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MINIMUM QUALIFICATIONS: 
• Bachelor of Arts in Social Work preferred or related field and/or minimum of 2-3 year of Case 

Management experience 
• Must possess a valid class C California driver’s license 
• Minimum one year of experience working with low-income and/or homeless families 
• Must be able to pass a criminal background check 
• If working in vicinity of children, a criminal background check is required, with certification for 

Protect the Mission (PTM) policies and procedures 

KNOWLEDGE, SKILLS, AND ABILITIES:  
• Knowledge of the unique issues of homelessness 
• Ability to work with diverse populations in a trauma informed, sensitive and non-judgmental 

manner 
• Basic understanding of mental health disorders 
• Knowledge of Strength’s Perspective, Stages of Change Model, and Motivational Interviewing 
• Ability to read, write, speak, and understand English 
• Bilingual English/Spanish is preferred 
• Proficient in Microsoft Windows and use of Word, Excel, and PowerPoint 

 

PHYSICAL REQUIREMENTS: Must be able to sit, walk, stand, bend, swat, climb, kneel, and 
twist on an intermittent or sometimes continuous basis. Must be able to grasp, push, pull 
objects such as files, file cabinet drawers, and reach overhead. Must be able to lift up to 25 
lbs. Specific vision abilities required by this job include close vision, distance vision, color 
vision, depth perception and ability to adjust focus. Must have the ability to operate a 
telephone, a desktop or laptop computer, as well as the ability to access the produce 
information from a computer, and to understand written information. 

Qualified individuals must be able to perform the essential duties of the position with or 
without accommodation. A qualified person with a disability may request a modifications or 
adjustment to the job or work environment to meet the physical requirements of the 
position. The Salvation Army will attempt to satisfy requests if the accommodation needed 
is reasonable and no undue hardship would result.  

WORKING CONDITIONS: It is important for the case worker to be highly motivated, and a 
self-starter. Most work will be done in the community, with some desk work. Business casual 
attire during office and client visits. May need to wear business attire for certain functions. 
Attendance in trainings and meetings is required.  
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MISCELLANEOUS: The information in this job description indicates the general nature and 
level of work performed by an employee in this classification. It is not to be interpreted as a 
comprehensive inventory, or all duties, responsibilities, and qualifications of employees 
assigned to this job. Management has the right to add to, revise, or delete information in this 
description. Reasonable accommodations will be made to enable qualified individuals with 
disabilities to perform the essential functions of this position. Employees will be required to 
follow any other job-related instructions and to perform any other job-related duties 
requested by management. This document does not create an employment contract, 
implied or otherwise, other than “at will” employment relationship. 
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Pathway of Hope Task List 

Case Worker 
 

The task list below provides guidance for the intentional interactions needed to 
maintain the integrity and sustainability of Pathway of Hope. 

ONGOING 
• Perform all aspects of the case management process using the Pathway of Hope approach 

on Link2Feed (intake and selection, assessment, goal planning, action, transition and 
follow up). 

• Facilitate participant introduction to the Spiritual Care Representative, and encourage 
access of spiritual care services, as appropriate. 

• Effectively maintain case management records to accurately reflect services rendered. 
• Complete initial and ongoing assessments. 
• Develop and maintain the participant’s goal plan. 
• Maintain case notes for every interaction. 
• Attend bi-weekly local Pathway of Hope case conferences initiated by the Team Leader, 

bringing forward an update on all POH participants on their status, as well as seeking group 
input for insight or solutions to barriers. 

• Promote Pathway of Hope to community members and clients of other Salvation Army 
programs/activities, where appropriate. 

 

MONTHLY 
• Attend virtual training opportunities made available by the Pathway of Hope Territorial 

Specialist or Regional/Divisional Coordinator. 
• Directly connect with the Pathway of Hope Territorial Specialist or Divisional Coordinator 

(virtually or in-person). 
• Provide appropriate updates on participant progress and team functioning. 
• Collaborate with the spiritual care representative regarding prayer requests. Ensure the 

referral for spiritual care is sent to the Corps officer or prayer team. 
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QUARTERLY  
• Actively participate in at least one ongoing collaborative community committee, coalition, 

or network, at least quarterly if not more frequently. 
• Ensure ongoing client assessments are performed at three (3) month intervals. 

 

ANNUALLY 
• Work collaboratively with the local team and the Pathway of Hope Territorial Specialist or 

Divisional Coordinator to develop at least 1-2 written participant success stories of 
approximately 250 words. Include pictures, if available. 

 

As needed 

• Build relationships with other community service providers, and attend network and 
community meetings. 

• Provide participants with appropriate referrals to access external services 
• Request and attend refresher training sessions. 
• Ask questions, troubleshoot issues, and brainstorm solutions and new ideas to your POH 

Territorial Specialist or Divisional Coordinator. 
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Compensation, Recruitment, and 
Retention Report 
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Fit4Mission Program  

 

 

Fit4Mission is a modular e-learning curriculum designed to support the ethical, missional, and 
professional delivery of The Salvation Army's community work and social services. It provides 
foundational learning of The Salvation Army's mission, vision, and values for those engaging in direct 
service and support to the community. The learning content supports the values of service and 
stewardship, both by increasing personnel capacity with enhanced training resources and through 
developing our awareness of day-to-day operations and risk prevention approaches as we provide 
hope and dignity to those we support. 

Fit4Mission is an orientation tool for employees, officers, and volunteers. It is recommended that 
new personnel complete The Salvation Army Mission & Vision course in their first 90 days of 
employment.  All existing personnel are encouraged to complete this course.  
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The Fit4Mission Suite contains seven courses, each with three modules. Once a student has 
completed the compulsory course (The Salvation Army Mission & Vision) access will be provided to 
the additional five courses. 

 

1. The Salvation Army Mission & Vision: This course provides a comprehensive understanding 
of The Salvation Army's mission and vision through three interconnected modules. It aims to 
equip participants with knowledge of the organization's foundations, insights into poverty 
and its impacts, and effective strategies for working with people. 

2. Trauma-Informed Care: This course focuses on skills and knowledge necessary for effective 
trauma-informed care. It covers understanding trauma, the principles of trauma-informed 
care, and practical strategies for managing trauma in the workplace to create a resilient and 
empathetic environment. 

3. Care Management: This course provides essential skills for effective care management, 
including intake and case management, goal setting, and motivational interviewing to 
advocate for clients' needs. 

4. Equity, Diversity & Inclusion: This course develops skills for working with diverse 
populations. It emphasizes the importance of equity, recognizing and addressing bias, and 
effective engagement with individuals from diverse backgrounds. 

5. Mindfulness & Self Care: This course focuses on developing mindfulness and self-care 
practices. It addresses the benefits of mindfulness, effective self-care strategies, and ways 
to prevent and address compassion fatigue. 

6. Spiritual & Religious Care: This course provides guidance on offering spiritual and religious 
care. It differentiates spiritual and religious care, building connections with clients, and using 
"coffee time" to foster relationships. 

7. Conflict Resolution: This course develops skills for effective conflict resolution. It explores 
conflict theory, workplace conflict management, and biblical reflections on conflict, 
promoting humility and vulnerability in resolution strategies. 

 

For more information about Fit4Mission, please visit the Fit4Mission Website. 
 
 

 

 

https://salvationist.ca/community-mission/fit4mission-suite/
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Caseworker Certification Program  

 

The program encompasses ten training modules. These modules contain videos, readings, and 
quizzes that move the caseworker through a body of knowledge essential to sound case 
management. In addition, the curriculum supports several initiatives, such as Pathway of Hope and 
the revised Faith in Action textbook distributed in 2017, which will be required for the coursework.  

A brief description of the ten modules are as follows: 

1. Overview of The Salvation Army: This module sets forth the historical events and 
theological commitments that account for the advancement of The Salvation Army into 
social ministries.  

2. Personal Development: This course introduces participants to the critical ways of thinking, 
being, and doing that can help improve one’s mindset, performance, and overall well-being.  
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3. Safety and Security in Case Management: This course provides tips on keeping yourself 
safe and aiding in de-escalating behaviors while working with clients.  

4. Boundaries and Ethics: This module introduces ethical social services practices and the 
importance of adhering to the Salvation Army Social Services Code of Ethics.  

5. Starting Places and Interviewing Skills: In the module, participants will gain a level of 
understanding of the necessary communication skills for case management.  

6. Engagement, Understanding, and Effective Documentation: This module introduces 
engagement, and empathy. It also provides information and tools for understanding a client’s 
situation in context and guidelines for writing accurate and effective case notes.  

7. Achieving and Maintaining Goals in Case Management: The use of action steps, strategies 
to overcome barriers/challenges, and approaches for maintaining client gains/stability will be 
covered, along with the integration of pastoral care and community collaboration/advocacy.  

8. Cultural Competency: This course helps staff become self-aware and mindful by exploring 
one’s social identity, along with providing the tools for a cultural model of care and an 
understanding of biases.  

9. Specialized Populations: This module introduces participants to four key areas where 
additional knowledge and skills are needed to practice compassionately and effectively with 
specialized populations. 

10. Pastoral Care: This module introduces learners to foundational pastoral care concepts and 
the National Social Services Standards for Pastoral Care, with the vision of providing a holistic 
approach to mission-driven service. 

 

For more information, please contact your Divisional Pathway of Hope representative.  
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Partner Agency Directory Guide 
 

This directory template is designed to help collect and organize information about 
community partners. By fostering strong partnerships, this tool ensures effective 
collaboration that benefits individuals and strengthens local support networks. 

 

How to Use the Directory 
• Enter Your Ministry Unit Name: In the "CORPS NAME" field at the top, enter the name of 

your Ministry Unit. 
• Add Community Partner Details: 
• Partner Name: Enter the name of the agency or organization. 
• Type: Select the type of partner from the drop-down menu (e.g., Education, Health Care, 

Food Assistance). 
• Program: Specify the program or service the partner provides. 
• Address: Enter the physical address of the partner. 
• Phone Number: Provide a contact number. 
• Contact Name: List the key contact person at the partner organization. 
• Important Information: Add any relevant notes or details about this partnership.  

 

Additional Notes 
• If divisional leadership wants to collect data from multiple Ministry Units, they can 

duplicate the table and gather the information in one consolidated document. 
• The "Partner Type" column is a drop-down list with predefined categories. If a partner 

does not fit any listed category, please contact the administrator to discuss adding a 
new category. 

• Keep the directory updated to reflect changes in partnerships, contact information, or 
new services. 

• This resource is a living document meant to help Ministry Units build strong networks 
and better serve their communities. 

 



CORPS NAME:

PARTNER NAME TYPE PROGRAM ADDRESS PHONE NUMBER CONTACT NAME IMPORTANT INFORMATION
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Community Partner Survey 
Template  
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Community Communication Plan 
 

 

 

Executive Summary 

The Pathway of Hope is an approach to providing targeted services to families with a desire to take action 

to break the cycle of crisis and enable a path out of intergenerational poverty. It is rooted in a case 

management approach, focusing on client needs through a strength-based lens. The Army will continue 

to serve all those that come to us in need, but the Pathway of Hope will allow us to double our impact 

with existing resources, by: 

• Empower vulnerable families to take action to overcome their barriers 

• Optimizing The Salvation Army’s resources to address root cause barriers 

• Catalyzing community collaboration in service of clients’ goals 
 

This plan is intended to describe key messages, audience groups, media and possible challenges, and to 

outline a rough schedule for distribution. 

Communication Strategy 

Using all media that are available to the Social Services Department, this plan is designed to allow the 

territory to plan to reach key audiences in a timely manner for the purposes of client recruitment, and to 

inform, educate and encourage understanding and participation among officers, soldiers and employees; 

advisory organizations, and community collaborators. In short, communications need to include all 

stakeholders, whose enthusiastic participation is necessary for a successful implementation of Pathway of 

Hope.  
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Key Audiences 

To determine the style and tone of communications, and to delineate content, the audience for the 

communication must be identified. Pathway of Hope is a holistic approach to helping families break the 

generational cycle of poverty. Therefore, the audiences are varied and the messages to each must remain 

consistent in content but will require differing styles. It may be most helpful to divide audiences into 

internal and external groups first. 

Internal Audiences 

• Officers: Field and headquarters staffs 
o Importance: Key group for implementing pastoral care element of services and for 

enabling employees to shift their work distribution to a new model.  
o Possible Difficulties: Without their support and backing, fundamental changes in social 

work needed for Pathway of Hope to succeed cannot take place. 

• Soldiers& Congregation 
o Importance: Can be helpful in providing volunteer hours to allow shift teams’ hours 

needed to implement Pathway of Hope. May also recommend clients; help with 
community collaboration and pastoral care element. 

o Possible Difficulties: Without their support and backing, integration of Pathway of Hope 
clients into corps program cannot take place. 

• Employees 
o Local Teams, Regional Coordinators and Divisional Social Services Directors 

▪ Importance: Key group for program implementation. This will represent a 
fundamental shift in the way that they work. Their actual capacity to change 
their working methods will make this program a reality. 

▪ Possible Difficulties: Their understanding and enthusiasm will determine the 
success or failure of the Pathway of Hope. The Teams must not only feel but 
have the full support of their supervisors if Pathway of Hope is to succeed. 

o Public Relations and Development staff at all levels  
▪ Importance: Key group for obtaining publicity among general public and 

securing funding. These individuals must have access to success stories and 
clients who are willing to talk about the program. Development staff must have 
access to outcomes information to enable appeals for new funding. 

▪ Possible Difficulties: If not approached systematically, Public Relations staff is 
unlikely to find out about success stories. These stories are the key to the 
success of any public relations effort. News outlets want a face to go along with 
any reported numbers or outcomes.  

o Corps and program employees 
▪ Importance: Will be instrumental in providing ‘replacement’ hours to allow shift 

in teams’ hours needed to implement Pathway of Hope. May also recommend 
clients and help with community. 

▪ Possible Difficulties: Without their support and backing, and their complete 
understanding of why their responsibilities or roles are changing, this group may 
make Pathway of Hope implementation difficult. 
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• Advisory organizations 
o Importance: Can be helpful in providing volunteer hours to allow shift teams’ hours 

needed to implement Pathway of Hope. Advisory Boards and Councils can tap into the 
resources of the Community and leverage all forces to place target clients on a trajectory 
to sufficiency. 

o Possible Difficulties: Without the intentional focus of these groups, the resources of the 
Community, and new networks that the Army could connect with, will not be available to 
the Pathway of Hope clients. 

 “Hybrid” Internal/External Audiences 

• Volunteers 
o Importance: Providing volunteer hours to allow shift teams’ hours needed to implement 

Pathway of Hope. May also recommend clients; provide community collaboration and 
other educational elements. 

o Possible Difficulties: Without their support and backing, the goal of doubling the 
outcomes of our social work without increasing funding—a key part of Pathway of 
Hope—cannot take place. 

External Audiences: 

• Clients 
o The Salvation Army’s Emergency Assistance program  
o Families receiving services through other social service programs provided by The 

Salvation Army and collaborative organizations  
o Importance: Without committed clients, the work of the Pathway of Hope program 

cannot begin 

• Possible Difficulties:  Finding clients who are willing to commit to the change needed to begin 
and complete services offered through the Pathway of Hope.  

• Community Resources:  
o Programs 

▪ Community collaborators 
▪ Other human services organizations 
▪ Importance: Without committed help from other programs, the goal of 

providing a community clearing house to help clients cannot be established.  
▪ Possible Difficulties:  Possible perception that The Salvation Army is changing 

its mission or moving into areas that are now the domain of other community 
organizations. 

o People 
▪ Churches 
▪ School teachers, teams and nurses 
▪ Importance: These groups can provide volunteer help, other services that 

Pathway of Hope clients need, and can recommend clients for the program.  
▪ They may also be able to offer opportunities for The Salvation Army to present 

Pathway of Hope to a wide audience. 
▪ Possible Difficulties:  Possible perception that The Salvation Army is changing 

its mission or moving into areas that are now the domain of other community 
organizations. 
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o Funding 
▪ Corporate sponsors 
▪ Advisory board members 
▪ Importance: While one of the stated goals of Pathway of Hope is to increase 

outcomes without increasing the costs to The Salvation Army, new funding will 
enable growth into new areas that are not being provided by the community 
and enable dedication of staff specifically to the Pathway of Hope program. 

▪ Possible Difficulties:  Possible perception that The Salvation Army is changing 
its mission or moving into areas that are now the domain of other community 
organizations. Possible strain on funding for traditional Salvation Army programs 
as Pathway of Hope demonstrates success. 

 

 

 

Channels 

There are many ways to reach each audience. While all communications channels that are 
available to the audience will, if used properly, help reinforce a given message, the following 
are believed to be the most effective methods to reach each audience. The effect that each 
audience can have depends on good communication.  

Reaching Internal Audiences 

• Officers: Field and headquarters staffs  
o Primary Channels: 

▪ Electronic messages from Pathway of Hope THQ Team, Social Services and/or 
Program Secretaries—other cabinet members as needed based on emphasis or 
urgency or message. 

▪ Database containing all training and supplemental materials 
▪ Training Materials 
▪ Video for Training and/or shorter presentation. 
▪ Webinars to address ongoing training needs 
▪ Territorial Newsletters 

o Secondary Channels 
▪ Internet Site 
▪ Social Media 

• Soldiers& Congregation 
o Primary Channels: 

▪ Program Brochure 
▪ Posters 
▪ Bulletin Insert with “Call to Action” message 
▪ Video for use in Sunday services or other corps meetings 

o Secondary Channels 
▪ Internet site 
▪ Social Media 
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• Employees 
o Regional Coordinators 

▪ Primary Channels: 

• Emails from Pathway of Hope THQ Team, Divisional Leaders  

• Monthly conference calls and annual in-person meetings with Pathway 
of Hope THQ Team 

• Database containing all training and supplemental materials 

• In-person training sessions 

• Webinars to address ongoing training needs 

• Face-to-face meetings with THQ and Divisional staff 

• Training Materials 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Internet site 

• Social Media 

• Territorial Newsletters 
 

o Staff 
▪ Primary Channels: 

• Emails from Officers, Pathway of Hope THQ Team, Divisional Leaders, 
and Regional Pathway of Hope Coordinators.  

• Database containing all training and supplemental materials 

• In-person training sessions 

• Webinars to address ongoing training needs 

• Face-to-face meetings with THQ and Divisional staff 

• Training Materials 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Internet site 

• Social Media 

• Territorial Newsletters 
 

o Public Relations and Development staff 
▪ Primary Channels: 

• Emails from Officers, Territorial PR Office, Pathway of Hope THQ Team, 
Divisional Leaders or Regional Pathway of Hope Coordinators. 

• Database containing all training and supplemental materials  

• Face-to-face meetings with teams implementing program 

• Video for Training and/or shorter presentation. 

• Access to outcomes reporting 
▪ Secondary Channels 

• In-person training sessions 

• Training Materials 

• Internet site 

• Social Media 
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o Corps and program employees 
▪ Primary Channels: 

• Email messages from Officers, Pathway of Hope THQ Team, or Regional 
Pathway of Hope Coordinators.  

• Database containing all training and supplemental materials 

• In-person training sessions 

• Webinars to address ongoing training needs 

• Face-to-face meetings with THQ and Divisional staff 

• Training Materials 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Internet site 

• Social Media 

• Territorial Newsletters 

• Advisory organizations 
o Primary Channels: 

▪ Letter from Corps Officer 
▪ Face to face meeting with Corps Officer 
▪ Presentations at regularly scheduled meetings 
▪ Information package, or magazine-style brochure that outlines programs, 

contains messages to external audiences and success stories from earlier 
implementations of the program along with a “Call to Action” message 

▪ Face-to-face meetings with teams providing services 
▪ Video for Training and/or shorter presentation. 

o Secondary Channels 
▪ Program Brochure 
▪ Posters 
▪ Internet site 
▪ Social Media 

 

Reaching Hybrid Internal/External Audiences 

• Volunteers 
o Primary Channels: 

▪ Program Brochure 
▪ Letter from Corps Officer 
▪ Posters 
▪ Information package, or magazine-style brochure that outlines programs, 

contains messages to external audiences and success stories from earlier 
implementations of the program along with a “Call to Action” message 

▪ Face-to-face meetings with teams providing services 
▪ Video for Training and/or shorter presentation. 

o Secondary Channels 
▪ Internet site 
▪ Social Media 
▪ Territorial Newsletters 
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Reaching External Audiences: 

• Clients 
o Primary Channels: 

▪ Contact through the Salvation Army’s Emergency Assistance program  
▪ Families receiving services through other social service programs provided by 

The Salvation Army and collaborative organizations  
▪ Taking part in community health fairs, etc. 
▪ Program Brochure 
▪ Posters 
▪ Face-to-face meetings with teams providing services 
▪ Video for Training and/or shorter presentation. 

o Secondary Channels 
▪ Internet site 
▪ Social Media 

• Community Resources:  
o Programs 

▪ Community collaborators 
▪ Other human services organizations 
▪ Primary Channels: 

• Program Brochure 

• Letter from Corps Officer 

• Presentations at meetings of local service clubs 

• Information package, or magazine-style brochure that outlines programs, 
contains messages to external audiences and success stories from earlier 
implementations of the program along with a “Call to Action” message 

• Face-to-face meetings with teams implementing program 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Posters 

• Internet site 

• Social Media 
o People 

▪ Churches 
▪ School teachers, teams and nurses 
▪ Primary Channels: 

• Information package, or magazine-style brochure that outlines programs, 
contains messages to external audiences and success stories from earlier 
implementations of the program along with a “Call to Action” message 

• Program Brochure 

• Letter from Corps Officer 

• Face-to-face meetings with teams providing services 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Posters 

• Internet site 

• Social Media 
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o Funding 
▪ Corporate sponsors 
▪ Advisory board members 
▪ Primary Channels: 

• Face to face meeting with Corps Officer 

• Presentations at regularly scheduled meetings 

• Information package, or magazine-style brochure that outlines programs, 
contains messages to external audiences and success stories from earlier 
implementations of the program along with a “Call to Action” message 

• Boilerplate grant application language 

• Program Brochure 

• Letter from Corps Officer 

• Face-to-face meetings with teams providing services 

• Video for Training and/or shorter presentation. 
▪ Secondary Channels 

• Internet site 

• Social Media 

 

Evaluation of Communications Efforts 

Approximately 3 months before each new location/group of sites begins training, surveys should be made 

of various audiences from previous implementations to get an understanding of how each group found 

out about the Pathway of Hope program and determine what the most effective means of communication 

are going forward. 

 

Scheduled Rollout of Essential Activities 

Establishing this type of chart can guide the essential activities and implementation timelines needed for 

Pathway of Hope: 

 

Priority 

 
Channel Initiate Key Activities 

Target Date for 
Completion 

1 Video for External 
Audience   

1 
Face to face meetings 

with staff implementing 
Pathway of Hope 
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1 
Brochure in Spanish, 
Lao, and languages 
other than English 

  

2 Internet Site   

2 Social Media   

2 Access to Outcomes 
Reporting   

2 
Information package, or 

magazine-style 
brochure 

  

2 Letter from Corps 
Officer   

3 Posters in languages 
other than English   

3 Face to face meeting 
with Corps Officer   

4 

Email messages from 
Officers, Pathway of 
Hope THQ Teams, or 
Regional Pathway of 
Hope Coordinators. 

  

4 
Shorter Video 

presentation for internal 
use 

  

4 
Request for FY15 and 

preliminary FY16 
Divisional 

Implementation Plans 
  

4 

Establish FY15 
Implementation 

Schedule including 
SIMS Service Point roll 

out based upon Division 
Plans 

  

4 Territorial Newsletter 
Articles on POH   
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Word about Branding 

Your brand is the image your organization presents to the public. 

The Pathway of Hope does not represent “business as usual” for The Salvation Army. It is a new concept. 

Carefully crafted with a large investment of time and resources, Pathway of Hope must be presented to 

the public in a consistent manner. Any other presentation would represent poor stewardship of resources 

that have already been devoted to the program. 

To this point all materials have been very carefully developed. This must continue if the program is to be 

taken seriously by the field and the public it serves. All brochures, posters and other printed materials will 

be provided through a print on demand system that ensures print quality and professional presentation. 

It would be hard to argue that any organization knows more about serving vulnerable populations than 

The Salvation Army. Pathway of Hope is an opportunity to put over 150 years of experience into a new 

5 
Grant Template 
developed and 

forwarded to divisions 
  

5 
Presentations at 
meetings of local 

service clubs 
  

5 
Presentations at 

regularly scheduled 
meetings 

  

5 Bulletin Insert with “Call 
to Action” message   

5 
Contact through the 

Salvation Army’s 
Emergency Assistance 

  

5 
Families receiving 

services through other 
social service programs 

  

5 

Emails from Pathway of 
Hope THQ Teams, 

Social Services and/or 
Program Secretaries as 

needed based on 
emphasis or urgency or 

message. 

  

5 Participating in local 
health fairs   

5 Territorial Newsletters   
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practice. We know what we are doing. We have proved the concept very carefully. It is equally important 

to present the program to the public in a careful and thoughtful fashion. 

Key Messages: 

Whenever we talk about the Pathway of Hope, it is important to employ key messages. These will ensure 

consistent communications about the philosophy behind the program, the desired outcomes, how others 

can get involved etc.  

The philosophy behind Pathway of Hope is a “Strengths-Based” model of social work. This model focuses 

on the clients’ strengths and capacities, rather than their needs and vulnerabilities.  

The following principles should be used when communicating the Pathway of Hope program to any 

audience:  

Strengths-Based Principles 

• All clients have strengths and the capacity to learn, grow and change. 
• The relationship between the caseworker and the client is primary, and the client is the central 

part of an effective relationship. 
• Our strengths-based work will be rooted in an awareness of clients’ hopes and dreams and will 

focus on strengths over their deficits. 
• Every community is seen as an oasis of resources we can utilize. 
• Clients’ strengths will be leveraged with community resources to help clients achieve goals 

they set for themselves. 
• Focusing on needs dis-empowers, focusing on capacities/strengths empowers 
• Even the most distressed person has strengths and successes on which to build 
• Find a strength, no matter how small and begin building on that strength 
• Strengths are found in histories, stories, dreams, and hopes rather than data/research 
• The client is seen as the director of the helping relationship 

Stages of Change Model 

Pathway of Hope is designed to offer true change for families who are willing to work with The Salvation Army. 

The program encourages change by using the Stages of Change model. The following are important principles of 

this model: 

• Change is a long-term cyclical process 
• Everyone has to accomplish the same stage-specific tasks in order to move through the 

change process 
• The amount of time an individual spends in a specific stage varies from person-to-person and 

varies by what needs to change 
• People who try to make changes they are not ready for may be setting themselves up for failure 
• It is important to match an appropriate intervention with the stage of change 
• Change depends on doing the right things at the right times 
• It takes practice to change: Relapse and/or recycling is a normal experience in this process  
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Pathway of Hope Introduction & Overarching Objectives  

The Salvation Army’s Pathway of Hope initiative provides enhanced services to families with 
children who desire to take action to break the cycle of crisis and intergenerational poverty.  
The Salvation Army launched this initiative in 2011, with the belief that it harkens back to the 
work of our founders, William and Catherine booth, who, motivated by the love of God, 
sought to address the physical and spiritual needs of the poor throughout the world.  It is 
believed by many that Pathway of Hope is what the Army ought to be doing – it represents 
the past and it should absolutely represent the future.  It’s in our “DNA” – it is core to the 
mission and anchored in integrated ministry. 

The first objective is “client focused,” intended to move families along the “pathway” to 
sufficiency. The second objective is “organizational focused,” intended to increase the scale 
of The Salvation Army’s organizational capacity to incorporate the Pathway of Hope in each 
division, as well as to provide long-term quality program assurance. 

Hope and spirituality are essential components to building stability and sufficiency.  Hope 
can be understood to be that element of confident expectation of a future outcome.  Hope 
has been identified as a critical component of the helping relationship.  Increasing hope is 
an essential component for achieving and maintaining change.   

Addressing spiritual needs is an important aspect of the Pathway of Hope approach that 
provides a clear distinction in comparison to similar services offered through other 
community agencies.  Meeting these needs in a holistic manner also contributes to 
increased hope. 

What we Believe about People 

Pathway of Hope utilizes strength-based strategies to address identified family goals.  
Addressing family needs from this perspective involves walking alongside them as 
partners with the understanding they are full of possibility, ready for change, motivated, 
capable, resilient, have answers within, and direct the process.  

Client Recruitment Strategies 

Because Pathway of Hope is an approach (not a program) designed to reach families, it can 
be integrated into all aspects of corps operations and social service programs including 
material assistance, shelters, transitional housing, etc.   

To promote POH, materials including brochures, postcards, and posters should be posted 
and placed in waiting areas or locations where they are visible to clients.  Promotional 
materials can also be offered at health fairs or at other community events in order to spread 
the word as part of an outreach effort. 
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To promote Pathway of Hope to the broader community, success stories and positive 
outcomes could also be featured in local newsletters and newspapers. In addition, televised 
interviews, videos highlighting successes, and promotional videos for inclusion in local and 
divisional websites reflecting seasonal activities including Christmas will increase attention 
and opportunities for POH integration into Corps ministries.  Media attention often leads to 
inquiries regarding services from potential clients and referral sources. 

Successful recruitment occurs when positive engagement takes place early in the overall 
work with clients.  Reflective listening and motivational interviewing are important strategies 
for the team to employ as they are beginning to establish a working relationship with a client.  
This is process oriented vs. task focused work requiring a more relational approach to 
addressing the needs of clients. 

Families receiving services may communicate their experiences with the Pathway of Hope 
to friends, family members, and others who may be potential clients. Clients are often your 
best promoters, particularly when their experience with services has been positive.  

Corps Engagement  

The Pathway of Hope believes that a family must be empowered to make progress on their 
goals through renewing a family’s hope for the future, building its confidence, raising its 
expectations, and providing it with a sense of communal belonging. To do this, the Pathway 
of Hope must be more than a social services program – it is a holistic approach to ministry 
that fully utilizes all the resources of each Salvation Army Corps—their staff, congregation, 
programs, and supporters. The Army will surround each family with a support system 
providing social and spiritual strength during their journey from crises to stability.  

The Corps team ideally also recognizes the importance of community engagement in the 
effort to fully address family goals in a comprehensive fashion.  Work with the family will 
result in stronger outcomes when the wealth of local resources are utilized to address long 
term goals.  To be successful at community engagement, the teams must spend time 
outside of the office participating in collaborative meetings and other outreach efforts.   

Pathway of Hope Team Approach  

A team approach to developing and implementing the Pathway of Hope is absolutely 
essential for success. For this approach to work, all stakeholders including corps officers, 
caseworkers, staff, volunteers, advisory board members, corps congregation, internal and 
external community partners should be considered part of the team led by corps officers.  
Officers play a critical leadership role in realizing POH’s full potential of spiritual, social, and 
economic impact.  This "team" approach will not only provide Pathway of Hope clients with 
additional supports, but free up Social Services staff and Corps officers to address other 
aspects of their responsibilities at the Corps.  Each team member has an important role to 
play to assure for successful outcomes in work with families. 
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Caseworker: Conducts weekly meetings with families and coordinates overall services 
including assessments, goal setting and action plans, linkage, and transition planning. 

Corps Officer: Leads team effort including management of team meetings, pastoral care 
planning including completion of spiritual assessments; engagement of corps congregation, 
advisory board, and community partners. 

Volunteers:  Assist with the completion of a variety of activities to support teams directly 
and indirectly in the effort to address family needs including management of food pantries, 
front desk responsibilities, interns offering supervised social service interventions. 

Advisory Board Members: Offer leadership, mentoring, employment resources, resource 
development to support overall Corps needs for staff, office needs including supplies. 

Corps Congregation:  Corps members trained in the provision of spiritual care can enhance 
team efforts to provide ongoing care, mentoring and support for families.   

Internal Community Partners: Linkage to other branches of TSA including ARC, Family 
Services, Shelter Services, etc. that address identified family goals. 

External Community Partners: Linkage to community partners to meet specified family 
goals to meet a variety of needs including continued education, vocational services, 
childcare, housing, transportation, etc. 

 

How To Get Involved: Pathway of Hope Community Collaboration  

The Pathway of Hope recognizes the importance of the environment and networks in which 
its families rely upon. Through the Pathway of Hope, you will work to build a bridge between 
Pathway of Hope families and the broader community, involving client families in Corps 
activities and engaging external stakeholders to rally behind Pathway families in ways 
beyond material support. 

Through effective community-wide collaboration, the Army will help Pathway of Hope clients 
achieve stability and self-sufficiency by surrounding each family with a supportive network 
of community stakeholders aligned against shared goals.   

Community partners are considered to be members of the larger team that can offer 
necessary resources to address individualized family goals in a comprehensive fashion.  
Each POH site should have an accessible updated directory of community services 
reflecting available local resources. 
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Resource Reallocation 
 

The Pathway of Hope model was developed with the understanding that existing resources would be 
utilized to work with a small number of families that have a desire to make a change in their 
circumstances.  Based upon this premise, a training tool involving a strategic planning process was 
established with the goal of committing time and resources to Pathway of Hope.  Ideally, services 
would be offered to a small number of families with an overall time commitment of 5 to 10 hours per 
week. 

To initiate Resource Reallocation at the local level, the core team involved in Pathway of Hope 
implementation should initiate a strategic planning process to establish site goals and a framework 
for achieving their objectives.  The team also involves a network of people working together to assist 
families including TSA advisory board members and community partners.  Ideally, the team will 
include one or more “champions”.  One champion with little support is not sustainable long term.  
The team approach must be utilized at all steps of the process and is the key factor leading to 
successful outcomes.   

The team should commence the strategic planning process by assessing community needs and 
priorities, increasing knowledge of staff and officer skills and capacity to offer services, and 
determining whether current programs can be managed more efficiently and effectively through use 
of volunteers, reorganization of services, etc.  Begin the process by evaluating time spent in intensive 
programs and consider small changes in the workflow or who manages various tasks.  The primary 
goal is to identify ways to free time up to allow for work with families. 

A good volunteer base can also add support to efforts to realign priorities and identify individuals who 
can complete routine tasks such as management of food pantries.  Additionally, assure you have 
identified professionally trained volunteers who could be involved in higher level service delivery 
including student interns, retired professionals, and former participants who completed services at 
least one year prior to inclusion in your volunteer base.  Assure that you are using volunteer 
assistance well by aligning tasks with individual areas of interest and finding ways to celebrate 
successes. 

Common examples of team resource reallocation plans have included: 

• Create FAQ sheets so that every caller does not need to speak directly to staff, some 
questions can be answered by person at front desk 

• Alter office configuration so that team members are more accessible to each other  
• Structure food pantry hours – offer 3 days per week vs. 5; partner with another agency to 

assure food is offered the other 2 days 
• Use volunteers wisely – to offer pantry services and complete other routine tasks. 

 
After deciding which approach to move forward with in order to allow time to work with a small 
number of families, assess the effectiveness of the changes by touching base with the team weekly 
and determine if any adjustments are needed to assure for success. 
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Partner Agency Grant Application  
Sample  
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Pathway of Hope Success Story Guide  
Instructions and Guidelines 

 

INTRODUCTION 

Success stories are powerful narratives that showcase the transformative impact of 
Pathway of Hope. These stories highlight the resilience and growth of participants, 
emphasizing the support and services provided by The Salvation Army. By sharing these 
stories, we not only celebrate the achievements of individuals but also inspire others to seek 
hope and stability in their own lives. 

Success stories are important because they: 

• Demonstrate the effectiveness of Pathway of Hope in addressing systemic 
challenges. 

• Foster trust and credibility with donors, partners, and the wider community. 
• Serve as a motivational tool for participants and staff alike. 

These stories can be featured in: 

• Newsletters and reports. 
• Promotional materials and campaigns. 
• Social media platforms and websites. 
• Presentations and events. 

Additionally, following the principles outlined in the Ethical Storytelling Reference Guide 
ensures that these stories are shared in a way that honors the dignity and privacy of 
participants. This approach reinforces trust and demonstrates The Salvation Army's 
commitment to integrity and respect. Please refer to the Ethical Storytelling Reference 
Guide (attached separately) for detailed guidance. Success stories are powerful narratives 
that showcase the transformative impact of the Pathway of Hope initiative. These stories 
highlight the resilience and growth of participants, emphasizing the support and services 
provided by The Salvation Army. By sharing these stories, we not only celebrate the 
achievements of individuals but also inspire others to seek hope and stability in their own 
lives.  
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PROCESS 

What is required to submit a success story? 

1. Success Story Information 
o A well-documented narrative of the participant’s journey through Pathway of 

Hope. 
2. Signed Media Release Form 

o This form ensures participant consent for the use of their story, photographs, 
audio, or video in Salvation Army communications and promotional materials. 

3. Graduation Pictures 
o At least one high-quality image of the participant during their graduation or 

journey, if applicable. 

What would be helpful to have on hand? 

• Access to the Client Management System 
o For verifying and cross-checking participant details. 

• Participant’s Files 
o Collect and review relevant files to ensure accurate and comprehensive 

information. 

 

STORY FORM  

Stories can be gathered on paper or through an online form. A story form should include 
sections for:  

• Ministry Unit Contact Information (Name, Phone, Email, Division, and Ministry 
Unit/Department). 

• Participant Information (First Name, Last Name Initial, Enrollment Date, and 
Completion Date). 

• Narrative Structure: 
o Before: Describing the participant’s life and challenges before joining Pathway of 

Hope. 
o During: Highlighting the goals, activities, and achievements during their Pathway 

of Hope journey. 
o Future: Explaining the impact of Pathway of Hope and the participant’s outlook 

moving forward. 
• Participant and Caseworker Final Notes. 
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PHOTOS  

Pathway of Hope stories are much more impactful and usable if a photo is included with 
the text. Please ensure the following: 

• Take photos in a well-lit area with the highest resolution possible. 
• Where feasible, include The Salvation Army logo or shield in the background or on 

the staff member’s attire. 
• Photos should include the participant and no more than one or two others (e.g., 

family members or Salvation Army personnel). 
• Confirm the participant consents to publish the photos and have them sign the 

Media Release Form. 
• Save and submit photos as high-resolution image files rather than embedding them 

in a Word document. 

 

MEDIA RELEASE FORM 

Participants must complete and sign the Media Release Form to authorize the use of their 
story, photographs, audio, or video. This form is critical to ensure compliance with privacy 
and consent requirements. The signed form should be saved and submitted alongside the 
success story. 
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Examples of Diversification in Funding 
USA Eastern Territory 

 

Private Funding 
The Empire Division, Eastern Territory receives funding from various sources, private funders, small 
and large local government grants. One private funder, the Chur Family’s Foundation, helped launch 
Pathway of Hope (POH) in the Empire Division 8 years ago. This funding helps with POH Case 
Manager salaries and direct assistance for families. The Empire Division received $80,000 in 2024 
and $40,000 2025. 

Corporate Funding 
The Western Pennsylvania Division, Eastern Territory was awarded the Ethel Vincent Charitable grant 
funds for Allegheny County through a corporate relationship with PNC to support direct client 
assistance in the amount of $35,000. 

Government & Corporate Partnership Funding 
Southwest Ohio/Northeast Kentucky Division, Eastern Territory has partnered with the FBI and 
Anthem Healthcare for referrals. The Columbus OH Corps was awarded a $100,00 grant for a 3-year 
period to expand POH. The Columbus Corps already had a relationship with the Siemer Institute, and 
they love the POH program. 

Government Funding 
The Empire Division, Eastern Territory established a relationship with Oswego County and Salvation 
Army staff through the Army’s participation in county meetings and events. The partnership has 
helped in securing contracts that facilitate referrals. Two POH Case Managers work out of the 
government department of social services. Oswego government helps pay for their salaries. Oswego 
Corps received a $300,000 award for Pathway of Hope from the County ARP fund. The award was 
approved by the County Legislature in 2024. This funding will allow POH Oswego Corps to continue 
operations in Oswego County social services for an additional 3 years. 

In 2024 the Eastern Territory CRD passed along information regarding government funding. The Donor 
was NYS Office of Mental Health, and the department announced the availability of funds for the 
procurement of new Home-Based Crisis Intervention (HBCI) teams throughout New York State. 

In 2017-2018 (approximately), the EPA Director of Government Partnerships, Rev. Bonnie Camarda, 
and Major Martha Bone, the EPA Divisional Social Service Secretary at the time, met with PA local 
legislators to advocate for and discuss the implementation of Pathway of Hope. PA State Rep. Stan 
Saylor was behind the initiative and was able to get $750,000.00 written into the State budget, as a 
line item, through the Pennsylvania Department of Education. Each year, the Divisional Social 
Services Director must complete a new application and provide a report of the prior year’s outcomes. 
Unfortunately, the State Rep was not re-elected. 
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